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ABOUT US

PULSE Residential is a boutique agency with a well-regarded reputation, offering a personal approach to all thing’s leasing, 
property management and sales. We are part of something revolutionary in the real estate industry, our aim in all we do is to 
be;
 o informative
 o ahead of our league, and 
 o proactive with every decision for every property and every client   

Our clients will experience a property management service revolution with our highly trained and certified leasing and 
property management personnel. Maintaining the quality of your property while managing it to the highest standard are just as 
important as maximising the performance of your investment. It’s really no secret why landlords who trust us to manage, lease 
and care for their properties achieve higher returns over the long term. We combine;
 o best practice procedures
 o innovative systems and software
 o cutting-edge technology, and
 o exceptional customer care, with
 o a great customer experience, by
 o delivering on our promised service standards 

This ensures our clients receive better outcomes, better experiences and better returns. 
Read on to understand what else we can do for you. 



OUR PROMISE TO YOU

A professional and hands-on approach

Tailored property advice relevant to today’s market

Understanding your investment goals  

A customer-centric focus 

Accountability  

PULSE Service Guarantee 

Client loyalty program for every owner 



Aaron Emery
Principal Licensee / Director
0400 343 959
aaron@pulseresidential.com.au
www.pulseresidential.com.au



BUSINESS OWNER PROFILE

Aaron has over 12 years’ experience in the property industry, specialising in property management. He is 
highly regarded by landlord clients and considered an industry leader with a wealth of expert knowledge. 
So much so, he has attracted the nickname “the YODA of property management” amongst his peers. 
 
Leasing over 3500 properties to date, what sets Aaron apart from the average property manager is his 
highly approachable nature, reliability, undeniable integrity, genuine care factor & his unique style of 
#PULSEMANAGEMENT as he keeps his finger on the pulse of every relationship and property under 
management.  

Aaron’s recent accolades; 
Aaron was awarded the prestigious Australian Master iiCC designation from ireviloution Australia at the 2018 
Property Management Leadership Summit held in March on the Gold Coast for his dedication to providing 
premium client service experiences for investors and improving the perception and image of the industry.  

Aaron strongly believes there is no excuse for bad service in the industry, it needs to change, most property 
investors are receiving terrible service which sadly, they are starting to believe is “just the norm” and he finds 
this very disturbing. One by one however, PULSE Residential is changing the experience for property
investment owners across Brisbane.  





Property Management

A lot of people believe managing an investment property is easy, “you just have to collect the rent” is a comment 
we hear often. We can assure you; the management of an investment property includes so much more than this! 
Considering the complex legislation in which landlords need to operate and todays very legislation-savvy tenants, 
it continues to surprise us how many investors attempt to do this on their own or, even riskier, leave one of their 
most valuable assets in the hands of an inexperienced or unlicensed agent.   

Our management service includes (but is not limited to);
 o A personalised property action plan
 o Lease document preparation and negotiating rents
 o Risk assessment identification 
 o Annual reviews of your investment goals 
 o Annual reviews of your property’s performance 
 o The collection and lodging of rental bonds
 o Collection and receipting of rental funds
 o Coordinating and completing detailed inspections, with photos
 o Issuing notices in respect to residential tenancy legislation
 o Managing payments of all utility related accounts 

OUR PROFESSIONAL SERVICE OFFERINGS



Property Renovation and Project Management

Thinking of making improvements to your investment property?
Let PULSE Residential manage the entire process for you! 
We have established an extensive network of trusted 
relationships with local businesses such as,

 o licensed builders
 o painters
 o carpenters and tilers,
 o plumbers and electricians, 
 o air-conditioning technicians, 
 o carpet and blind installers, 
 o landscape architects and many more. 

We will always have the right person to refer you to, no job
too big or too small. Today’s tenant is demanding a more 
modern and polished residence with high “tenant appeal”. 
Older properties are struggling to compete with the newer 
ones and when a lack of tenant appeal exists, you will experience 
higher days on market, shorter tenure from tenants, and longer 
vacancy between tenancies. Investing in a ‘freshen up’ can make 
a huge difference. 

During our consultation, we will work with you to develop your 
tailored property improvement plan, providing you with a 
projection of the increased rental return possible for your 
property (subject to level of renovation). 





THROUGHOUT 
THE TENANCY LIFE 
CYCLE, YOU CAN 
COUNT ON US, 
BY YOUR SIDE, 

PROVIDING THE 
FOLLOWING

PEACE OF MIND 
SERVICE 

INCLUSIONS



Letting

We conduct both “open” for inspections and private appointments on all our properties, with most potential tenants completing 
an inspection within 12 hours from when they first enquired on the home. 

PULSE Residential operate six days a week, prospective tenants can view your home when it’s for lease;

Monday to Friday – 9:00am to 6:00pm 
Saturday – 10:00am to 3:30pm

Appointments outside the above times and on Sunday’s may be available on request from time to time. 

Real Focused Property Marketing

With tenants demanding greater online quality advertisements, professional photography, 3D floorplans, virtual tours and even 
virtual furniture in most cases, are non-negotiable tools for selling the best features and benefits of your home, resulting in a 
successful leasing campaign. Together with priority level advertising positions on the most popular internet portals and social 
media platforms, we ensure your property has maximum market exposure. It’s about attracting quality tenants, in the shortest 
possible timeframe.  



Application Due Dilligence

Detailed screening of all applicants including, 

 o 100-point ID, and
 o national database check, along with
 o bankruptcy and court records, as well as
 o employment confirmation
 o rental history checks, and 
 o personal reference verification 

These are performed to reduce the risk of a poor
tenant being chosen. Timely feedback is provided 
via an application summary, enabling you to make
informed decisions about who will be the best 
tenant for your property. This final decision will 
always be yours to make but know we will always 
inform you of any concerns evident to us so 
you’re aware of all possible risks. 



Property Assessment Inspections

There are three types of assessment inspections; 
 o the entry
 o the routine, and 
 o the exit 

Detailed entry and exit inspections are completed when 
a tenant moves in or out, with lots of photos taken for 
evidence of property condition. Acceptable wear and tear 
will vary depending how many years the tenant occupies 
the property for, the number of occupants and the general 
age/condition of the property. 

Routine inspections are a vital part of preserving your
property’s condition, checking the tenant is maintaining 
it accordingly and assessing the need for immediate or 
preventative maintenance required. These are done every 
17 weeks, you’ll receive these reports three times a year, 
on top of the entry and exit inspection. Owners are 
encouraged to attend at least one routine per year.   





Lease Renewals & Rent Reviews

A common frustration we hear from landlords is that their previous agent has forgotten to renew the lease, leaving 
them exposed by minimal notice periods tenants need to give, or they have failed to perform regular rent reviews. 
A tenant moving in and out of your property every six months will attribute to excessive wear and tear on the 
property and the vacancy in between will ultimately have a financial impact. 

PULSE Residential personnel are trained and incentivised to ensure our clients are achieving maximum rent 
returns at all times, receiving median rent or higher, and securing long term leases where possible. Research 
within the industry shows, all landlords want;
 o long term tenants, who
 o pay their rent on time,
 o look after the property, and
 o can form a mutually beneficial and respectful landlord/agent/tenant relationship 

PULSE Residential provides a thorough lease renewal process where all clients will receive a;
 o rental STAT™ (strategic tactical analysis of territory), otherwise known as a CMA 
 o market assessment on median rent and average days on market, and
 o assess other ways you could manufacture rent increases, or
 o long term tenants, through
 o refurbishment or renovation, which 
 o ultimately helps optimize the property’s growth and performance 



Rent Collection

PULSE Residential use a third party rent payment provider, Rental Rewards. Today’s tenants want options when it comes to how they can pay 
their rent, Rental Rewards offers direct debit, BPay or debit/credit card payment options. Should a payment dishonour, a fee becomes payable 
which we find is actually a great deterrent for non-payment of rent. Tenants can also pay water and/or pool chemical invoices using this payment 
provider, offering a one-stop solution. 

Zero Tolerance Arrears Policy

We have a zero tolerance to rental arrears. All tenants sign an induction document at lease commencement, which outlines our arrears policy. We 
monitor tenant’s rent payments daily and have adopted a system that includes prompt and regular contact with the tenant to ensure rent remains 
paid as legally required. If a tenant reaches 7 days in arrears, we will act in accordance with the law issuing a breach notice on the 8th day, working 
swiftly to protect your interests. Landlords will be kept well informed during this process.   

Rent Disbursement

Using a cloud based trust account program, we provide rent disbursements twice monthly. That is, on the 1st and the 16th of every month to your 
nominated bank account. Income statements, including any invoices for expenses incurred are emailed to the client, but will also be available to 
view in the online owner portal. The portal gives you 24/7 total transparent access to the financial records and other intricacies of your investment 
property, accessible anywhere in the world with a secure internet connection. 

Payment of Outgoings

At no additional cost to you, PULSE Residential can take care of all associated property bills. Things like council rates, water bills, body corp 
levies and insurance renewals using rental funds. Taking advantage of this will ensure all expenses and property outgoings appear on your monthly 
statements, your accountant will love you for this. In terms of tenant water charges, once we have the bill, we issue tenants with a 30 day invoice 
to reimburse you for the consumption costs if your home is water compliant, individually metered and we have a WELLS compliance certificate 
from a certified plumber on file.   





WHAT ELSE CAN WE DO FOR YOU?



Practical Completion 
Inspection Handovers

We assist many landlord clients with 
brand new properties and often get
asked to attend the pre-settlement
inspections on behalf of or with the
client. 

We can liaise with your marketing 
group and/or builder early on, or 
about one month before completion 
to ensure we can have a suitable
tenant in place shortly after settlement. 

Our proactive approach in this area helps 
clients reduce their vacancy time.   



  

Selling your property with PULSE Residential

While we don’t shout it from the rooftops, when the time comes, 
should you wish to sell one or all of your investment properties, 
PULSE Residential can help you achieve a great sale price and 
ensure a positive sales experience. 

We hear from many clients that selling their property was a stressful 
and challenging process for them, often filled with pockets of 
uncertainty when trying to find;

o   reputable sales agent to represent them, 
o  deciding on what their home is worth, 
o   understanding the sales process,
o the listing method and much more. 

Selling your property should be exciting, it should be a pleasant 
experience, one that creates as much profit for you as possible and
is completely stress-free. We believe these things can be achieved 
when you engage with the right agent. Who better then your 
current managing agents, with whom you already have a 
trusting relationship! 

When you choose a product often the choices seem identical. But 
when you choose a service, the differences can be rather significant. 
We will explain in detail the process of how we go about adding 
value to your sale, through our local market knowledge, marketing 
channels and our unique sales system.

In terms of listing your property for sale with PULSE Residential, there 
are many benefits for you. The most obvious ones are;

o  Marketing savings – in 95% of cases we will already have 
 professional photos, a floorplan and a 360 virtual tour of your  
 property, saving you hundreds of dollars in marketing fees 
o We have a great relationship with your tenants which helps us 
 to ensure the sales process goes smoothly. Great tenant/agent 
 relationships are a key factor in any successful sales transaction 
 when selling a tenanted property 
o We know your property and the market area like the back of our
 hand, we know your property inside and out! Having this intimate 
 knowledge helps us to sell all the features, benefits and other 
 hidden gems to any new prospective buyer
o Commission savings! We offer our landlord clients a very
 competitive commission rate, inclusive of GST. We can do this 
 because sales is not our core business, we want you to have more 
 money in your pocket and a better experience. 

If you’re thinking about selling your investment property, speak with us 
today to learn more about how we can help you achieve your sales goals 
and learn about our unique selling process.   



Selling Agent Referral - divestment of an asset

If you are looking to divest an ageing or under-performing investment property 
or even sell your family home, finding a reputable sales agent can be a daunting 
experience and a lot of guess work. Let us take the guess work out of it for you. 

We work closely with a select number of well known, top performing and award 
winning Brisbane sales agents who have experience selling all property types, so 
you receive the best possible outcome and a pleasant experience. 



Buyers Agent - investment property acquisition

Thinking of adding to your property investment portfolio? To help reach your
desired outcome, we will happily;
o research and short list suitable properties based on your criteria and budget
o inspect up to three of these shortlisted homes on your behalf
o negotiate on your behalf with the selling agent
o put you in touch with reputable building & pest inspectors, 
o accountants, or 
o mortgage brokers 

We can provide you with a comprehensive property report, which outlines;
o suburb growth history
o expected rental yields
o area demographics and trends 
o typical structure of dwelling for the area
o percentage of homeowner’s vs renters 
o median weekly rents & yields for different dwelling types
o and so much more  



Your Personal Property Expert 24/7

PULSE Residential is your personal property guru! Our clients feel safe knowing we will be there for them at times 
suitable to them, outside the norm of 9am to 5pm when required, to assist with any of their property related matters. 
More importantly, all our clients deal directly with the business owner, not some new property manager every 6 months. 

Our goal is to provide you with the service you need to maximise the return on your investment and protect the long-term 
value of your asset. 

Our philosophy is simple – we treat your property as if it were our own.



TOP 4 REASONS WHY INVESTORS
USE PULSE RESIDENTIAL

1. Local Knowledge 

With his finger on the pulse, business owner Aaron Emery and his team of networks are always aware of what is happening 
within the rental market in our service areas. PULSE Residential manages properties within a 15km radius of the Brisbane CBD, 
back out to the North of Brisbane only (in most cases). This ensures we manage properties that are in sought after locations by 
today’s tenants. Our intimate market knowledge within this purpose defined zone helps you to maximize your rental income 
and keep vacancy levels to a minimum where market conditions allow.



2.Client loyalty program 

Our biggest point of difference for 
all our clients is our annual client 
loyalty program. We like to show 
our appreciation and gratitude to 
loyal clients whom we enjoy repeat 
business with as we help them 
along their property journey. 

As our way of saying thank you for 
your business, after your first year 
of service with us, we will refund 
to you one month’s management 
fees. On a weekly rent of $400/wk, 
based on 8.8% management fee 
for example, this is an automatic 
saving of $152 in management fees 
for you. 

You could save more, or less, 
depending on the weekly rental 
price of your property. Be 
rewarded for owning an 
investment property, giving us 
your business and for being loyal.  



3. Client Service Guarantee

A major point of difference is our PULSE Service 
Guarantee for our clients. We are that confident 
in our service that if for some reason, you are 
not completely satisfied, and we are unable to 
resolve the issue to match your expectations 
we will happily refund to you the previous three 
month’s management fees. 

Or give you the next three months free, the 
choIce is yours. We survey both our landlord 
clients and our tenants to continually improve 
our service. We cap the number of clients we 
manage meaning we can always deliver on our 
promises of exceptional customer service and a 
pleasant experience for every client, every time. 



4. Tenant Appreciation Program

We believe that it is important to foster healthy 
& happy relationships with tenants, we’ve seen 
firsthand the difference this makes. When a 
tenant feels respected and appreciated, they 
are more inclined to be more house proud 
and treat a home with better care as well as 
stay longer. 

Our tenant appreciate program acknowledges 
‘good’ tenants for consistent and timely rent 
payments, taking care in the home and 
reporting property maintenance promptly 
plus keeping honest, open and transparent 
communication with their property manager. 

We do a tenant of the month drawer and 
provide the winning tenant a gift card of their 
choice to the value of $50. We also work with 
local businesses to offer the tenant(s) a wealth 
of valuable information and incentives to 
welcome them to their new home and the 
neighbourhood, including:

- Discount vouchers (where possible)
- Monthly draws and giveaways
- Certificate of Appreciation (awarded monthly 
to one lucky tenant)
- Movie and dinner vouchers




